BCH DOAN TINH TAY NINH POAN TNCS HO CHI MINH
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Sé: 97 KH/TPTN-TCKT Tay Ninh, ngay 07thang & nam 2019

KE HOACH
Pao tao, bdi dudng cin b Doan, Hji, Poi giai doan 2018 - 2022

Thue hién Quyét dinh s6 130- QD/TWDTN-BTC ngay 25/10/2018 cua
Ban Bi thu Trung vong Poan TNCS Ho Chi Minh vé viéc ban hanh Dé an “Dao
tao, bdi dudng can bd Poan, Hoi, Di giai doan 2018 - 2022%.

Ban Thudng vu Tinh doan cu thé héa ké hoach dao tao, bdi dudng can bd
DPoan, Hoi, Doi giai doan 2018 — 2022, nhu sau:

1. MUC PICH - YEU CAU
1. Muc dich

- Chuén héa d6i ngii can by Poan, Hoi, Boi cac cap, gop phin xdy dung doi
ngil cén bd co trinh d), nang cao phdm chit ning lyc, dap timg yéu céu nhiém vy
xdy dung va bao vé T qudc trong tinh hinh m&i.

- Tao nguon gan bd ké can cho Pai hoi poan cac cép, nhiém ky 2017 —
2022, bo sung nguon can by cho Pang va hé thong chinh tri.

2. Yéu ciu

- Cong tac dao tao, bdi dudng phai gin voi thuc tién phong trao Poan va
déi ngli can bd Doan, Hoi, D1 cac cép.

- N§i dung dao tao, boi dudng phai dam béo theo chuong trinh khung da
dugc Trung wong Poan TNCS H6 Chi Minh ban hanh.

IL POI TUQNG, CHI TIEU PAO TAO, BOI DUGNG

La can b Doan, cédn b Doan lam cong tac Hoi, cdn by Poan lam cong tac
Doi, cu thé nhu sau:

- Bao tao trinh d§ trung cap ly ludn chinh trj: lanh dao, can bd Poan chuyén
trich cép tinh, c4p huyén va cap co s: 01 16p/nhi¢m ky.

- Bao tao trinh d¢ so cép 1y luan chinh tri: dy ngudn cac chirc danh Bi thur,
Pho bi thu Poan cap co s¢: 03 16p/nhiém ky.

- Bdi dudng theo chirc danh:

+ Bi thu Poan cap huyén va tuong duong va can b dugc h
danh nay: 02 16p/nhiém ky. quy hogch chire

+ Bi thur Poan cap co s0 va tuong duong va can bo duo .
danh nay: 02 16p/nhi¢m ky. 2 » duge quy hoach chirc




- Boi dudng ky nang, nghiép vu cho Bi thu Poan trong c4c doanh nghiép
ngoai khu virc nha nude: 02 16p/nhiém ky.

- Bdi dudng doi ngii 12 bao cdo vién cép tinh, cip huyén, cép co so: 1 l6p/1
nam

- Bdi dudng theo chuyén dé cap nhit, bd sung kién thirc, k§ ning lanh dao
quan ly (kién thic vé doi ngoai, an ninh quoc phong, kinh té, chinh tri, xa
hgi...): Can bd Poan chu chét cap tinh, cap huyén va quy hoach cic chirc danh
trén: thye hi¢n thuwong xuyén hing nim.

- Bdi dudng vé nghi€p vu (cong tic xay dung Poan, cong tac thiéu nhi,
truong hoc; cong tac phong trao): Lanh dao va can by céc ban chuyén mén cua
Doan céR tinh, can b Hoi LHTN Viét Nam cap tinh, huyén; tong phu trach Doi
TNTP H6 Chi Minh; Bi thu, Phé Bi thu Poan cap co so: thue hién thuwong
xuyén hiang nim.

- Boi dudng can by thong qua chu truong di cdng tic co sd tai co sé: Lanh
dao, can bd co quan chuyén trach Poan cip tinh: thyre hién theo tinh hinh thyc
té cia co quan.

II1. NOI DUNG CHUONG TRINH PAO TAO, BOI DUONG

1. Dao tao néing cao trinh dj trung cAp Iy luén chinh tri:

a. Trung cap 1y ludn chinh tri: Tinh doan phéi hop véi Truong chinh
tri tinh trién khai thyc hién.

- No6i dung: Theo Quyét dinh s6 1479/QD-HVCTQG, ngay 21/4/2014 cua
Hoc vién Chinh trj quoc gia H6 Chi Minh vé viéc ban hanh Chuong trinh dao
tao Trung cap ly luén chinh trj va cc huéng din bo sung, sira doi.

- Thoi gian: 9 thang (hoc tap trung timg dot) theo ndi dung giang day cua
Truong Chinh tri tinh T4y Ninh.

b. So' cap Iy ludn chinh tri: Tinh doan phdi hop v6i Trung tim boi
dudng chinh trj huyén, thanh pho trién khai thyce hién.

- Thoi gian: 01 thang (hoc tdp trung) theo chwong trinh khung do Trung
tdm bdi dudng Chinh trj xay dyung.

2. Bdi dudng theo chirc danh:

2.1. Bi thu Doan cép huyén va twong dwong va can b) duwgc quy hoach

chirc danh nay. :

- Noi dung: Nhimg kién thtrc cap nhat vé tinh h'inh c‘:hint} tri,;kinh i yﬁén
hoa xd hoi va tinh hinh thanh nién, kién thirc qua:m ly nha nuée ve thanl?hmen,
kién thirc ly luén vé cong tac Poan va phong t}"ao 'tha.n‘ﬂh th\leu nhi, nghi¢p vu
cong tac Poan, Hoi, Doi va ky ning lanh dao, quan ly, diéu hanh.

- Thoi gian: 07 dén 10 ngay




- Hinh thirc: Boi dudng tap trung.

- Phuong thirc: Két hop gitta ly thuyét véi trao doi, thao lugn, thyc hanh
thyuc té va phuong phép tyu hoc.

2.2. Bi thr Poan cip co s& va twong duwong va cin b) dugce quy hoach
chirc danh nay.

- Noi dung: Kién thirc 1y lun, nghiép vu cong tac Doan, Hoi, Doi; kién
thirc quan ly Nha nudc vé thanh nién, thyc hanh k¥ ning cong tac thanh thicu
nién va mot sé kién thirc cap nhat, b trg, thuc té chuyén mon.

- Thoi gian: 01 thang hodc 02 thang.

- Hinh thire: Boi dudng tp trung lién tyc hodc tap trung theo timg dot.

- Phuong thirc: Két hop giita ly thuyét véi trao ddi, thao lugn, thyc hanh
thuc t& va phuong phép tu hoc.

2.3. Bdi dudng ky ning, nghiép vu cho Bi thu Poan trong cic doanh
nghiép ngoai khu vuc nha nwéc

- Noi dung: Kién thirc 1y luén, cép nhat tinh hinh thanh nién; ky néng,
phuong phap thu hut tdp hgp thanh nién va cac nghiép vu chuyén sau doi voi Bi
thu doan trong cac doanh nghiép ngoai khu vuc Nha nude.

- Thoi gian: 05 ngay

- Hinh thirc: Bbi dudng tip trung lién tuc hodc tép trung theo timg dot.

- Phuong thue: Két hop giira ly thuyét véi trao ddi, thao ludn, thyc hanh
thue t€ va phuong phép tu hoc.

2.4. B6i dudng ddi ngii 12 bdo cdo vién cép tinh, cip huyén, cip co sé:

- Noi dung: Cap nhit thong tin vé chu truong, chinh sich méi cua Péng,
Nh:& nudc. Nhitng thﬂéng tin mang tinh chién lugce, tinh hinh chinh tri, an ninh
quoc phong, phat trién kinh t€ - x4 hgi cua dia phuong, trong nudc va thé gioi
trong boi canh toan cdu hoa.

- Thoi gian: 05 dén 07 ngay

- Hinh thirc: Bdi dudng tap trung.

-APhuong thire Két hop giira 1y thuyét véi trao ddi, thao ludn, thyc hanh
thye té va phuong phép tu hoc. . '

2.5. Boi dudng theo chuyén d& cip nhit, bd sung kién thire. k¢
ng ¢l ! at, g kién thirc, ky niin
linh dao quin ly (kién thirc vé ddi ngoai, an ninh quéc phong, kinh ¢

chinh tri, xi hi...): "

- Noi dung: [fiién thite 1y ludn vé chinh tri, kinh té, van héa, xa hoi, kién
thu:c V€ quan ly kinh t&, 1anh dao quan ly, cac phuong phép, k¥ ning lanh dao
quan ly, xtr ly tinh hinh trong ldnh dao quén ly. '

e .



- Thoi gian: 05 ngay

- Hinh thic: Bbi dudng tap trung.

- Phuong thire: Két hop gitra Iy thuyét véi trao ddi, thao ludn va thyuc hanh.

26 Boi dudng vé nghiép vu (cong tdc xdy dyng Poan, cong tic thiéu
nhi, trurdng hoc; cong tac phong trao):

- N6i dung: Nhimg kién thirc 1y lun va thyc tién vé cong téc td chire, kidm
tr?_, tu)fén' gléo., van phong cta Poan, cong tac Dai trong trudong hoc, chinh sich
doi voi gido vién lam cong téc Doi, cong tac Tong phu trach Doi, cong tac nhi
dong, chuong trinh rén luyén phu trach doi; cong tac Hoi; cac hoat dong phong
trao ctia Poan.

- Thoi gian: 05 dén 07 ngay.

- Hinh thire: Bi dudng tap trung.

- Phuong thire: Két hop gitra Iy thuyét véi trao di, théo ludn va thuc hanh.

IV. CHE PQ PAO TAO, BOI DUONG

Kinh phi thyc hién, do ngan séch nha nu¢c cap, duge phan bé trong dy toan
ngan sach héng‘ nam cua Truong doan tinh Tay Ninh trong viéc thuc hién chirc
nang dao tao, boi dudng can by Poan, Hoi, Doi.

Hoc vién hoan thanh khéa bdi dudng dugce cip gidy chimg nhan theo quy
dinh. Gidy chimg nhén hoan thanh khéa boi dudng s& dugc wu tién xem xét cho
cac cap b(j' DPoan trong tinh trong viéc dé bat, bd nhiém can by doan hogc tham
gia thi tuyén cong chirc trong cdc co quan Doan TNCS H6 Chi Minh cip huyén
tro 1€n.

V. TO CHUC THUC HIEN

1. Tinh doan

Giao Trudng doan tinh Tay Ninh phdi hop véi Ban chuyén mén cua Tinh
doan xdy dyng ndi dung, chuong trinh, dao tao boi dudng hang n«’np the(_) ke
hoach, du tri kinh phi céc 16p dao tao, boi dudng, moi céc bdo cdo vién, giang
vién c¢6 trinh d6 nang lyc tham gia béo cédo chuyén dé cua 16p. Béo céo két qua
hing nam cho Ban Thuong vy Tinh doan.

Ban Td chic — Kiém tra Tinh doan cé trach nhiém tham muu cho Ban
Thuong vu Tinh doan trong viéc chon cir can by doan tham gia cac 16p dao tao,
bdi dudng theo chi dao ctia Trung vong Poan.

2. Huyén, thanh doan va doan tryc thudc

. . ’ ’ 3\ A

Hé"mg nim, chon cir can by Poan, Hji, D61 tham gl?. cac lqp dao tafa, b’Ol
dudng cép tinh theo quy dinh. Dong thoi, chu tri hodc ph01. hcrp to chirc céc 16p
dao tao, bdi dudng can bd Doan, HQi, Pdi cap minh ‘g_a'm vai do: tugng, ndi dung

trong ké hoach cap tinh. Bao céo két qua dao tao, boi dudng ve Ban Thuong vu




Tinh doan theo dinh ky 6 thang va ndm hodc bdo cdo 1dng ghép trong bao cdo
cong tac Doan va phong trao thanh thiéu nhi hang thang cua tirng dia phuong,
don vi.

Trén day la K& hoach dao tao, bdi dudng can by Poan, Hi, Doi giai doan
2018 — 2022 cua Ban Thudng vu Tinh doan. D& nghi cac phong, ban, don vi truc
thugc Tinh doan; huyén, thanh doan va doan tryc thudc trién khai thyc hién
nghiém tuc.

TM. BAN THUONG VU }’IISNH POAN

i

Noi nhén:

- Ban Bi thu TWD;

- B/c Bui Quang Huy — Bi thu BCHTWD;
- VPL, Il TWD;

-Ban TC, Ban TNTHTWD;

- Thudng truc Tinh ty;

- BDV, BTC Tinh uy;

- Huyén, Thanh uy, BU tryc thuge Tinh uy; "
-TTTP; Hoéng Thj Thanh Thiy
- UV.BCH Tinh doan; :
- Céc Ban, don vi truc thudc Tinh Poan;

- Huyén, Thanh doan va Poan truc thude;

- Luu VT, BTCKT.



