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KE HOACH
Kiém tra, Giam sat hoat dong iy thac nim 2023

Can c Van ban Lién tich sb 22/VBLT-NHCS-HPN-HND-HCCB-DTN,
ngay 01/01/2022 gitra Ngan hang Chinh sach xa h¢i v41 Hoi Lién hiép Phu nit,
Ho1 Nong dan, Ho1 Cuu chién binh, Poan Thanh nién Cong san H6 Chi Minh
tinh Tay Ninh vé viéc thuc hién ty thac cho vay dbi véi ho ngheéo va cac doi
tuong chinh sach khac;

Can ctt Hudng dan s6 10566/HD-NHCS ngay 29/12/2022 ciia Ngan hang
Chinh sach xi hoi vé huéng din quy trinh, phuong phap kiém tra, gidm sat hoat
dong nhan uy thac cho vay, Ban Thudng vu Tinh doan xay dung ké hoach kiém
tra, giam sat hoat dong uy thac nam 2023, cu thé nhu sau:

I. MUC PICH, YEU CAU

- Nham tiép tuc dua hoat dong ty théc cho vay hd nghéo va cac ddi tuong
chinh sach khac théng qua to chirc Poan thanh nién quan 1y di vao né nép, hiéu qua,
theo ding cac ndi dung thoa thuan da ky voi Ngan hang Chinh sach xa hoi
(NHCSXH); kip thoi phat hién va ngan ngira nhimg ton tai, thiéu sot trong qua trinh
thue hién hoat dong nhan uy thac cho vay, bao toan vbn va tai san cho Nha nudc.

- Huéng dan, hd tro nghiép vu cho can bd Poan, Ban quan 1y T6 Tiét
kiém va vay von (TK&VV) trong hoat dong uy thac, iy nhiém dam bao tuan thu
ché do, nguyén tic, quy trinh nghiép vu nhan uy thac, Gy nhiém theo ndi dung
cac Vin ban thoa thuin, Vin ban lién tich, Hop déng uy thac, Hop dong uy
nhiém da ky vé1 NHCSXH.

II. KE HOACH KIEM TRA
1. Noi dung kiém tra

Cac ndi dung kiém tra, gidm sat can ctr theo chirc nang, nhiém vy va trach
nhiém cua tung cép Poan thanh nién, T6 TK&VV di duoc dé cap trong cac Van
ban thod thudn, Van ban lién tich, Hop dé)ng uy thac gira NHCSXH va DPoan
thanh nién, Hop dong uy nhiém gitta NHCSXH voi To TK&VV.

Noi dung kiém tra, giam sat theo Phu luc s6 01, 02 (dinh kem).
2. Pon vi/ddi twong dwogc kiém tra

- Tinh doan: T6 chirc kiém tra 100% Poan thanh nién cip huyén; tai mdi
huyén dugc kiém tra, thuc hi¢n kiém tra it nhat 01 Poan thanh nién cap xa; tai
moi xa duoc kiém tra, thuc hién kiém tra it nhat 01 To6 TK&VV, 05 khéach hang
vay von.
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- Céac huyén, thi, thanh doan: Tb chirc kiém tra 100% Poan thanh nién
cap xa; tai moi xa dugc kiém tra, thuc hién kiém tra it nhat 15% T6 TK&VV;
tai mo1 T6 dugc ki€m tra, thuc hién kiém tra it nhat 05 khach hang vay von.

Déi twong kiém tra, giam sat c6 quy dinh trong Phu luc s6 01, 02 (dinkh kém).
3. Thoi gian kiém tra

Du kién thang 6/2023 - 8/2023.

I1I. KE HOACH GIAM SAT

1. N§i dung giam sat

- Cong tac giam sat dugc thuc hién hang thang ddi véi toan bo hoat dong
uy thac do Poan thanh nién quan 1y.

- Poan thanh nién cac cap cac cip xdy dung ndi dung giam sat trong ké
hoach kiém tra, giam sat hang nam (Phu luc 01, 02 dinh kem).

2. Phan cong can b giam sat
- Can bo Ban Phong trao duoc phan cong phu trach timg huyén s€ truc

tiép gidm sat cong tac nhan uy thac cho vay von do Poan thanh nién cap huyén
do6 quan 1y.

- Can bd phu trach c6 trach nhi¢ém bao cdo lanh dao Ban va tap thé trong
truong hop phat hién sai pham.

IV. HO SO KIEM TRA, GIAM SAT

1. P6i vo6i cac huyén, thi, thanh doan

a) Ho so kiém tra, gidm sdt gom:

- Ké hoach kiém tra, gilam sat (mAu s6 01/KH); Thong bao diéu chinh ké
hoach kiém tra, giam sat (néu c6).

- Bién ban kiém tra Poan thanh nién cap dudi (cip xa mau s6 03/BB-CX).
- Bién ban kiém tra T6 TK&VV (miu s6 16/TD).

- Phiéu kiém tra sir dung vOn vay (mdu s6 06/TD, 06A/TD). Cén bd kiém
tra lya chon mau s6 06/TD hodc 06A/TD dé dam bao phan anh day du thuc té sur
dung vbn vay, hoa don chimg tir (néu cé theo yéu cau cia chwong trinh tin
dung) cua khach hang.

- Danh sach d6i chiéu (mau s6 15/TD) (néu cd).
- Bdo c4o tong hop (méu sé 04/BC-TH).

- Cac tai liéu khac (néu co).

b) Lueu triv ho so kiém tra, gidm sat:

- Bién ban kiém tra (Poan thanh nién cdp xd, T6 TK&VV), cac tai liu
khac (néu co) duoc laflg thanh 02 ban, trong do: 01 ban luu don vi kiém tra, 01
ban luu don vi duoc kiém tra.



3

- Phiéu kiém tra st dung v6n vay/Danh sach ddi chiéu (néu c6) duge lap
thanh 03 ban, trong do: 01 ban chinh giri NHCSXH cung cap, 01 ban pho t6 luu
don vi kiém tra, 01 ban pho t6 luu T6 TK&V'V.

- Baocao tong hop duoc 1ap thanh 02 ban: 01 ban giri NHCSXH cung
cap, 01 ban luu don vi kiém tra.

2. Doi voi doan thanh nién cap xa
a) Ho so kiem tra, giam sat gom:

- Ké hoach kiém tra, giam sat (mAu s6 01/KH); Thong bao diéu chinh ké
hoach kiém tra, giam sat (néu c6).

- Bién ban kiém tra T6 TK&VV (miu s6 16/TD).

- Phiéu kiém tra sir dung von vay (méu s6 06/TD, 06A/TD).
- Danh sach d6i chiéu (miu s6 15/TD) (néu co).

- Bdo c4o tong hop (mau s6 04/BC-TH).

- Cac tai liéu khac (néu co).

b) Lueu trit hé so kiém tra, gidm sat:

- Bién ban kiém tra T6 TK&VV, cac tai liéu khac (néu co) duoc 1ap thanh
02 ban, trong d6: 01 ban luu Poan thanh nién cap x4a, 01 ban luu To TK&VV.

- Phiéu kiém tra st dung v6n vay/Danh sach d6i chiéu (néu c6) duogc lap
thanh 03 ban, trong do: 01 ban chinh gii NHCSXH noi cho vay, 01 ban pho to
luu Poan thanh nién cap xa, 01 ban pho t6 luvu To TK&VV.

- B4o céo tong hop duoc lap thanh 02 ban: 01 ban gui NHCSXH noi cho
vay, 01 ban luu Poan thanh nién cap xa (chi ldp khi thuc hién kiém tra hoat dong
ciia To TK&V'V, khéng Idp néu chi kiém tra viéc sir dung vén vay cia t6 vién).

IV. TO CHUC THU'C HIEN
1. Tinh doan

- Giao Ban Phong trao chu tri phuy trach chinh, chu dong xay dung lich
kiém tra, giam sat theo K& hoach nay va guri cac don vi dugc kiém tra, gidm sat;
dong thoi nhap ké hoach trén phan mém ung dung dé NHCSXH cung cap va
Trung wong Doan nam bat, theo doi.

- Khi lya chon don vi/linh vuc kiém tra, giam sat, can tap trung vao nhiing
don vi/linh vuc c6 du ng 16n, tang trudng du ng cao, ty 1¢ thu 1ai va thu hoi ng
dén han thap, ng qua han tang, hoat dong Poan thanh nién cap xa va To
TK&VYV con yéu kém... dé thyc hién.

2. Cac huyén, thi, thanh doan

- Cac huyén, thi, thanh doan xay dung ké hoach kiém tra, giam sat héng
nam va gui cac don vi dugc kiém tra, giam sat trudc ngay 05/3 cua ndm; dong
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tho1 nhap k,é' hoach trén phan mém tng dung dé NHCSXH cung cdp va Tinh
doan trén nam bat, theo doi.

Khi lya chon don vi/linh vuc kiém tra, giam sat, can tap trung vao nhirng
don vi/linh vuc c6 du ng 16n, tdng trudng du no cao, ty 1€ thu 1ai va thu hdi ng
dén han thép, no qua han tang, hoat dong Poan thanh nién cép xd va Tb
TK&VYV con yéu kém... dé thuc hién.

- K& hoach héng nam bao gém mot sb noi dung chinh: don vi/dbi tuong
duoc kiém tra, ndi dung/thoi hiéu/thoi gian kiém tra, giam sét.

- Truong hop thay doi ké hoach thi cac huyén, thi, thanh doan giri Thang
bao diéu chinl‘l ké hoach cho don vi dugc kiém tra; dong tho1 nhdp diéu chinh ké
hoach trén phan mém Ung dung.

- Guri B4o céo dinh ky 6 thang va Bao cdo nim vé Ban Thuong vu Tinh
doan (qua Ban Phong trao).

Co phu luc 03 kem theo.
3. Poi v6i Poan thanh nién cap xa

- Xay dung ké hoach kiém tra, giam sat hang nim va gui cac T6 TK&VV
do Doan thanh nién quan ly trude ngay 05/3 cia nam; dong thoti nhap ké hoach
trén phan mém ung dung d¢ NHCSXH va Doan thanh nién cap huyén nam bat,
theo doi.

- K¢é hoach hang nim bao gdm mét s6 noi dung chinh: Té TK&VV duoc
kiém tra, n0i dung/thdi hiéu/thoi gian kiém tra, gidm sat.

- Trudmg hop thay doi ké hoach, Hoi, doan thé cap xa giri Thong béo diéu
chinh ké hoach cho T6 TK&VV dugc kiém tra; dong thoi nhap diu chinh ké
hoach trén phan mém ung dung.

- Giri Béo céo dinh ky 6 thang va Bao cdo nim vé Ban Thuong thuong vu
cac huyén, thi, thanh doan.

Co phu luc 03 kem theo.

Trén day 1a K& hoach kiém tra, giam sat hoat dong uy thac nim 2023 cia
Ban Thuong vu Tinh doan. bé nghi cac huyén, thi, thanh doan bam sat ndi dung
kiém tra, xay dung ké hoach kiém tra va té chirc thuc hién kiém tra, giam sat
ding theo quy dinh.
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PHU LUC SO 01 - NOI DUNG KIEM TRA, GIAM SAT

TT

Noi dung cong viéc dwoc ay thac/iy nhiém

Noi dung kiém tra, giam sat

Kiém tra tai Hoi, doan thé cip tinh, huyén

Cong tac chi dao, tuyén truyén, vin dong

Viéc tuyén truyén, pho bién chu truong, chinh sich cua Pang,
Nha nudc va Chinh phu vé tin dung chinh sach xa hoi; cac
chuong trinh tin dung ddi v6i ho nghéo va cac d6i twong chinh
sach khéc; quy trinh, ho so, tha tuc vay von tai NHCSXH; quy
dinh vé hoat dong cua T6 TK&VV....

T6 chirc cac hinh thirc, hoat dong tuyén truyén, phd bién nio, ndi
dung, do61 tugng, s6 lugng (cac cudc thi, cudc hop, hoi thao, tin,
bai dang trén cac phuong tién truyén thong,...)?

Chi dao Hoi, doan thé cip dudi thuc hién t6t cac ndi dung uy
thac trong Van ban lién tich, Hop dong uy thic da ky voi
NHCSXH.

- Vin ban chi dao d6i v6i Hoi, doan thé cap dudi lién quan dén
hoat dong tuy thac? Vin ban huéng dan phan cong bd phan/can
bd chuyén trach, quan ly va st dung phi ty thac?

- Trién khai va thuc hién cdc van ban chi dao cua Hoi, doan thé
cap trén lién quan dén hoat dong uy thac nhu thé nao?

- Cac hinh thtrc chi dao khac (néu co).

Cong tac kiém tra, giam sat hoat dong uy thac ciia Hoi, doan thé cip du6i

Hang nam, ting cap Hoi, doan thé xay dung va thyc hién ké
hoach kiém tra, giam sat hoat dong uy thac cua Hoi, doan thé cap
dudi. Thong bao két qua kiém tra, giam sat cho NHCSXH cung
cap va Hoi, doan thé cap trén dé theo doi va phdi hop khi can
thiét.

- C6 xay dung ké hoach kiém tra, giam sat hang naim? Noi dung,
s6 lwong kiém tra c6 dam bao theo quy dinh?

- C6 nhap két qua kiém tra trén phan mem mg dung? Co giri két
qua kiém tra (Phiéu kiém tra, Bao cdo tong hop) cho NHCSXH
cung cap‘7

Hoi, doan thé cép tinh: T6 chuc kiém tra 100% Hoi, doan thé cép
huy¢n; tai mdi huyén dugc kiém tra, thuc hién kiém tra it nhat 01
Hoi, doan thé cép xd; tai moi xa duogc kiém tra, thuc hién kiém
tra it nhat 01 T6 TK&VV, 05 khach hang vay von.

Hoi, doan thé cap huyén: To chuc kiém tra 100% Hoi, doan thé
cép xd; tai moi xa dugc kiém tra, thuc hién kiém tra it nhat 15%

- Viéc thyc hién kiém tra c6 dam bao ty 1¢ theo quy dinh?

- Pho1 hop vé1 NHCSXH cung cap kiém tra bao nhiéu Hoi, doan
thé cap dudi, To, khach hang vay vén?

- Chat luong cong tac kiém tra nhu thé nao (c6 phat hién ra cac
tdn tai, sai sot,.. )?
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Noi dung cong viéc dwoc ay thac/iy nhiém

Noi dung kiém tra, giam sat

T6 TK&VV: tai mdi T duoc kiém tra, thuc hién kiém tra it nhat
05 khach hang vay von.

Cong tac dao tao, tip huin

Hing nim, t6 chirc hoic phdi hop véi NHCSXH thyc hién dao
tao, tap huan cho 100% cén bd chuyén trach ciia Hoi, doan thé
cac cap vé nghiép vu uy thac; cac chuong trinh tin dung; co ché,
chinh sach va van ban mdi; Gng dung cong nghé thong tin,
chuyén ddi sé6 vé san pham cho vay, san pham dich vu cia
NHCSXH.

T6 chirc hodc phéi hop td churc dao tao, tap huin duogc bao nhiéu
16p? N6i dung dao tao, tap huan va thanh phan, s6 lugng tham gia
nhu thé nao?

Cic hoat dang phoi hop thue hién cilng NHCSXH

Tham muu cdp uy, chinh quyen cung cap xdy dung ké hoach tin
dung hang nim, bd tri bo sung nguén von tir ngan sach dia
phuong uy thac sang NHCSXH va trién khai hiéu qua von tin
dung chinh sach xa héi; chu dong bao céo két qua thuc hién hoat
dong uy thac, cac kho khan, vudng méc va dé xuit, kién nghi.

- C6 nam dugc ké hoach tin dung hang nam trén dia ban (sb ting
truong tuyét déi, tuong dbi), nguoén von uy thac cua dia phuong
chuyen sang? C6 nam dugc nhu cau Von cla d6i tuong thy huong
ngudn von Uy thac? hiéu quéa ctia ngudn von ty thac?

- Cac kho6 khin, vudng mic trong hoat dong uy thac va viée dé
xuat, kién nghi véi cip uy, chinh quyén dia phuong nhu thé nao
(thong qua bao cdo, to trinh,...)?

Trién khai hiéu qua cac chuong trinh tin dung chinh sach xi hoi;
t6 chirc so két, tong két danh gia va dé xuét, kién nghi voi cap co
tham quyén lién quan dén chinh sach tin dung cho ho nghéo va
céc d6i tugng chinh sach khac.

- C6 céac hoat dong phdi hop ndo dé 1ong ghép tin dung chinh
sach xa hodi vdi cac hoat dong khac nham nang cao hiéu qua st
dung von, chit luong ty thac?

- Trong nam cé t6 chiic hodc phdi hop to chirc so két, tong két
viéc thyc hién cac chuong trinh tin dung chinh sach xa hoi? Cac
kho khan, vuong mac trong qua trinh trién khai va kién nghi, dé
xuét nhu thé nao (to chuc ¢ dau, khi nao, ndi dung gi,...)?

Trién khai ung dung cong nghé thong tin, chuyén doi sd trong

D3 trién khai Gmg dung gi, d6i tuong va dia ban ap dung? Hiéu
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Noi dung cong viéc dwoc ay thac/iy nhiém

Noi dung kiém tra, giam sat

cung cap, st dung CAC san pham cho vay, san pham dich vu cta
NHCSXH cho ho nghéo va cac ddi twong chinh sach khac, nhat
13 tai ving sdu, ving xa, vung dong bao dan toc thiéu sé va mién
nui.

qua, kho khan, vuéng mac va dé xuat, kién nghj nhu thé nao?
(Poi chicu vai cac tng dung dang dugc NHCSXH phoi hop trién
khai)

Thuc hién cong tac truyén thong, tuyén truyén vé viée trién khai
cac chinh sach tin dung, hoat dong uy thac, hoat dong giao dich
xd, hoat dong T6 TK&V'V, dién hinh tién tién trén cac bao, trang
dién tir cia NHCSXH va Hoi, doan thé.

C6 cac hinh thuc truyén thong nao, s6 lugng san pham truyén
théng?

Thuc hi¢n danh gia chat luong hoat dong uy thac cua Hoi, doan
thé; nghién ctru, dé xuat va chi dao Hoi, doan thé cap dudi thuc
hién cac giai phap cung c¢d ning cao chit lugng hoat dong tin
dung, hoat dong uy thac, hoat dong T6 TK&VV, tap trung tai cac
don vi, dia ban c6 chét luong hoat dong yéu hoic tiém an no xau
phét sinh.

- C6 tham gia giao ban dinh ky day du voi NHCSXH? Bao nhiéu
ky Hoi, doan thé khong tham gia hop? Bao nhiéu ky Lanh dao
Hbi, doan thé khong tham du hop?

- Viéc phoi hop trao doi, cung cap thong tin, s6 liéu vé hoat dong
ty thac nhu thé nao? C6 phdi hop to chtrc tong két hang nim hoat
dong uy thac? Kho khin, vudng mic va dé xuét giai phap?

- C6 van ban chi dao Hoi, doan thé cap dudi thuc hién cing cd
nang cao chét luong hoat dong tin dung, hoat dong uy thac, hoat
dong Tb khong? Noi dung chi dao c6 phil hop v6i Vin ban thoa
thuan, chi dao cua cép trén va thuc té tai dia phuong khong?

- Déi véi cac dia ban c6 no qua han cao, 13i tén 16n c6 cir can bd
Hoi, doan thé tham gia chi dao, xtr Iy no khong?

- Két qua chim diém hoat dong uy thac cua Hoi, doan thé tai dia
phuong?

- C6 gan két qua thyc hién hoat dong ty thac voi cong tac thi dua,
khen thuong hé’mg nam trong hoat dong ctia Ho1, doan thé?

Trach nhiém caa Hoi, doan the

Phan cong bd phan can b chuyén trach theo doi va thuc hién
hoat dong uy théc; Hudéng dan Hi, doan thé trong viéc phan

- Phan cong cén bd chuyén trach theo doi va thuc hién hoat dong
uy thac dam bao tinh 6n dinh, lién tuc khong? C6 hudng dan, chi
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Noi dung cong viéc dwoc ay thac/iy nhiém

Noi dung kiém tra, giam sat

cong b phan can by chuyén trach theo doi va thyc hién hoat
dong uy thac

dao Hdi, doan thé cép dudi trong viée phan cong can bo thuc
hién? Can bo dugc phan cong cd nim virng vin ban, nghiép vu
uy thac?

- Ho so, tai liéu ¢ dugc luu giir day du, khoa hoc, theo hudng
dan cia NHCSXH va Hoi, doan thé cip trén?

Kiém tra tai Hoi, doan theé cap xa

Cong tac tuyén truyén, vin dong

Viéc thyc hién tuyén truyén, pho bién chu trwong, chinh sach cua
bang, Nha nudc va Chinh phu vé tin dung chinh sach xa hoi; céac
chuong trinh tin dung d6i v6i ho nghéo va cac d6i twong chinh
sach khac; quy trinh, ho so, thu tuc vay von tai NHCSXH; quy
dinh vé hoat dong cia T6 TK&V'V;..

- T6 chirc, tham gia cac hinh thic, hoat dong tuyén truyén, pho
bién nao (cac cugc thi, cudoc hop, hoi thao, tin, bai dang trén cac
phuong tién truyén théng,...), sé lugng?

- Trién khai va thuc hién cac van ban chi dao ctia Hoi, doan thé
cap trén lién quan dén hoat dong ty thac nhu thé nao?

Véan dong thanh lap To6 TK&VV va huong dan hoat dong theo
dung Quy ché vé t6 chirc va hoat dong ciia T6 TK&VV ban hanh
kém theo Quyét dinh s6 15/QD-HPQT ngay 05/3/2013 cia Hoi
dong quan tri NHCSXH.

Kiém tra tryc tiép T6 dé nam bat cac thong tin:

- T6 ¢c6 duge thanh 1ap theo dia ban cép thon, theo cum dan cu
lién ké?

- Sb luong to vién dam bao quy dinh tir 5 dén 60 t6 vién? Ban
quan 1y T6 ¢6 02 ngudi gdbm T trudng va T6 phod khong?

Poén déc Ban quan ly T6 TK&VV tham gia day du cac phién
giao dich, giao ban v6i NHCSXH hang thang; huéng dan t6 vién
T6 TK&VV thuc hién giao dich véi NHCSXH.

- Céc Tb trudng c6 tham gia day du cac phién giao dich va hop
giao ban hang thang khong? To truong ban cé ctr T6 phé di thay
khong?

- Hoi, doan thé c6 ctr can bd hudng dan t6 vién giao dich véi
NHCSXH khong?
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Noi dung cong viéc dwoc ay thac/iy nhiém

Noi dung kiém tra, giam sat

Vén dong td vién chép hanh Quy udc hoat dong cua T6 TK& VYV,
thuc hanh tiét kiém; giup do nhau, cung chia s¢ kinh nghiém
trong viéc su dung von vay ding muc dich, co hiéu qua; thuc
hién tra no gdc, tra 14i tién vay dung ky han da cam két voi Ngan
hang; sir dung mg dung cong nghé thong tin vé san pham cho
vay, san pham dich vy va tham gia cic hoat dong khac cua
NHCSXH.

- Nam bat s lidu vé ty 18 to vién tham gia tién giri to vién hang
thang? S6 mon vay c6 ng quéa han, sé 13i ton? S6 moén vay khong
hoat dong trén 03 thang?

- Viéc tuyén truyén, trién khai to vién str dung tmg dung cong
nghé thong tin nhu thé nao?

Cong tac kiém tra, giam sat hoat dong ciia To TK& VYV, Ban quén 1y T6 va to vién To TK&VV

Giam sat toan di¢n cac hoat dong cua T6 TK&VV. Trong do,
Hoi, doan thé cap xa truc tiép tham gia cac cudc hop T6 TK&VV
dé giam sat, chi dao d6i véi cac ndi dung: hop thanh 1ap T
TK&VV; hop xay dung Quy udc hoat dong cua T6 TK&VV;
hop bau méi, thay doi Ban quan 1y T6 TK&VV; hop binh xét cho
vay.

Hoi, doan thé c6 phan cdng can bd tham gia cac cudc hop To
TK&VV theo quy dinh ma Hoi, doan thé cap xa phai giam sat,
chi dao, nhat la cudc hop cé ndi dung binh xét cho vay?

Giam sat va don dbc Ban Quin Iy T6 TK&VV thyc hién dung
Quy udc hoat dong cua T6 va cac nhiém vu duge uy nhiém theo
Hop ddng di ky v6i NHCSXH.

Kiém tra tryc tiép Ban quan 1y To va to vién dé nim bat thong
tin:

- Ban quan 1y T6 c6 thyc hién thu 14i, thu tién giri, tra bién lai day
du cho to vién va nop kip thoi cho NHCSXH tai phién giao dich
xa khéng?

- Ban quan 1y T4, can bd Hoi, doan thé c6 thu no gdc cta td vién
khong?

Thuc hién kiém tra, tham dinh trudc khi cho vay d6i v6i dy an,
phuong an vay von ctua khach hang theo quy dinh (n€u co).

Viéc kiém tra, tham dinh trude khi cho vay dugc thuc hién nhu
thé nao?

Thuc hién kiém tra viéc st dung von vay caa 100% cac mon vay
moi trong vong 30 ngay ké tr ngay NHCSXH gidi ngan cho
khach hang.

Phén cong ai l1a nguoi thyc hién kiém tra viéc st dung von vay?
C6 thuc hién kiém tra kip thoi trong pham vi 30 ngay theo quy
dinh? (thong qua phleu kiém tra st dung vbn vay luu tai Hoi,
doan thé, phong van Ban quan 1y T6, khach hang)
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TT

Noi dung cong viéc dwoc ay thac/iy nhiém

Noi dung kiém tra, giam sat

Dbon doc Ban quan Iy To TK&VV gidm sat viéc st dung von vay
ding muc dich va c6 hi€u qua, tra ng goc, tra 1ai tién vay, thuc
hanh ti€t ki€m,... ciia to vién.

Kiém tra Bang ké 13/TD, 12/TD ciia To; kiém tra tryc tiép mot so
khach hang vé viéc sit dung von vay, chap hanh tra 13i, trd ng
gbc, thuc hanh tiét kiém,...;

Chung kién viée giai ngn, thu no gdc, thu 13i va gidm sat cac
phién giao dich xa, cac hoat dong giao dich cia NHCSXH tai xa;
giam sat, bao quan cac ndi dung cong khai cuia NHCSXH tai
diém giao dich x&; tham gia, gidm sat cac hoat dong cua
NHCSXH khi lam viéc voi khach hang, T6 TK&VV.

- C6 phén cong can bd ching kién giai ngan, thu ng gdc, thu 13i?
Co6 giam sat phién giao dich xa va hoat dong ciia NHCSXH tai
diém giao dich x&?

- C6 giam sat, bao quan cac ndi dung cong khai tai diém giao
dich xa ?

- C6 giam sat hoat dong cuia NHCSXH khi lam viéc voi khach
hang, T6?

Héng nam, xay dung va thuc hién ké hoach kiém tra, giam sat
hoat dong T6 TK&VV, sir dung vén vay cia cac t6 vién. Thﬁng
bao két qua kiém tra, giam sat cho NHCSXH cap huyén dé theo
ddi va phdi hop khi can thiét. Cong tac kiém tra, giam sat hang
nam phai ddm bdo nhu sau:

+ Kiém tra hoat dong ctia 100% T6 TK&VV;

+ Tai mdi T6 TK&VV, thyuc hién kiém tra st dung von vay
cta toi thiéu 75% to vién dang con du no ddi véi don vi cap xa
thudc ving c6 diéu kién khé khan; téi thiéu 90% to vién dang
con du no d6i v6i don vi cap xa khong thude vang co diéu kién
kho khan.

- CO xay ké hoach kiém tra, giam sat hang nam? No6i dung dam
bao theo quy dinh khéng?

- Viéc thuc hién kiém tra '¢6 dam bao ty 1¢ theo quy dinh (kiém
tra T, kiém tra sir dung v6n vay theo dinh ky hang nam)?

- Co nhap két qua kiém tra trén phan mém tng dung? C6 giri ket
qua kiém tra (bién ban, phiéu kiém tra) cho NHCSXH cip
huyén?

- Phoi hop véi NHCSXH kiém tra bao nhiéu To, khéch hang vay
von?
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TT

Noi dung cong viéc duge iy thac/iy nhiém

Noi dung kiém tra, giam sat

Thong bao kip thoi cho Uy ban nhan dan cip xa va NHCSXH
noi cho vay vé cac truong hop khach hang str dung vbn vay bj rui
ro do nguyén nhén khach quan (thién tai, dich bénh, hoa hoan,
chét, mat tich,...), rui ro do nguyén nhan chu quan (st dung von
vay sai muc dich, chiém dung vén,...), chuyén hoic bo di khoi
noi cu tra dé co bién phéap xtr Iy thich hop.

- C6 bao nhiéu truong hop khach hang sir dung von bi rai ro chua
duogc xtt Iy, nguyén nhan?

- C6 bao nhiéu khach hang bd di khoi noi cu tri khong duoc
thong bao kip thoi? Bao nhiéu khach hang khéng c6 théng tin?

- C6 phan cong can bd kiém tra thuc té nguyén nhan chua tra
duoc no d6i voi truong hop khach hang dé nghi gia han no?

- Hinh thtc kiém tra thuc t& nhu thé nao (kiém tra truc tiép tai
khach hang, thu thap thong tin tor truéng thon, nguoi cd uy
in,...)?

Cong tac tip huan

Hang nam, phdi hop véi NHCSXH tap huan cho 100% Ban quan
Iy To TK&VV vé nghiép vy iy nhiém; cac chuong trinh tin
dung; co ché, chinh sach va vin ban méi; ung dung cong nghé
thong tin, chuyén doi sb vé san phém cho vay, san phém dich vu
cua NHCSXH.

- Phdi hop té chire dugce bao nhiéu 16p, ndi dung tap huan va
thanh phan, s6 luong tham gia nhu thé nao?

- Noi dung tap huan c6 duoc cu thé hoa dé giai quyét nhitng kho
khan, sai sot thuong gap khong?

Cic hoat dong phoi hop thuc hién cing NHCSXH

Tham muu cip uy, UBND cap xd xay dung ké hoach tin dung
hang nam va trién khai hiéu qua vén tin dung chinh sach xa hoi;
bao cao két qua thuc hién hoat dong uty thac, cac chuong trinh tin
dung, cac kho khan, vudng mic va dé xuét, kién nghi.

- C6 nam dugc ké hoach tin dung hang nam trén dia ban (s6 tang
truong tuyét dbi, twong d6i)? C6 nim bat duoc nhu cau vay von
clia cac doi twong thu huong?
- Phéi hop véi Trudng thon/dp trong viéc ra soat nhu cau vay
von, xay dung ké hoach tin dung hﬁng nam va trién khai cho vay
nhu thé nao?
- Cac kho khan, vuong mac trong hoat dong uy thac va viéc dé
xudt, kién nghi véi cip uy, chinh quyén dia phuong nhu thé nao
(thong qua bao céo, to trinh,...)?

- C6 cac hoat dong nao dé long ghép tin dung chinh sach xa hoi
v6i cac hoat dong hd tro khac nhiam ning cao hiéu qua st dung
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TT

Noi dung cong viéc dwoc ay thac/iy nhiém

Noi dung kiém tra, giam sat

v6n? Noi dung cac hoat dong hd tro 1a gi?

Phdi hop v6i Trudng cip thon trién khai thuc hién va giam sat
hoat dong tin dung chinh sich xa hdi trén dia ban.

Nhéan va thong bao két qua phé duyét Danh sach khach hang
dugc vay von cho To6 TK&VV dé T6 thong bao dén ting khach
hang.

Thong qua phong van Trudng thén/dp, Ban quan 1y T6, khach
hang dé nam bit:

- Trudng thon co6 nam duoc trién khai tin dung chinh sach trén
dia ban, von ting truong, von quay vong, du no?

- Truéng thon c6d tham dy, chung kién cac cudc hop Tb ¢6 nodi
dung: hop thanh 1ap T, hop xay dung Quy udc hoat dong cua
T4, hop bau méi, thay d6i Ban quan 1y T, hop binh xét cho vay?
- Truong thén cd nam duogc cc trudng hop no bi rai ro, khach
hang bo di khoi noi cu tra...?

- T truong nhan va théng bao t6i khach hang vé két qua phé
duyét cho vay, dia diém va thoi gian giai ngan nhu thé nao?

Tham gia x1r Iy cac truong hop khach hang c6 ng qué han, c6 kha
nang tra ng nhung c6 tinh khong tra, khach hang bo di khoi noi
cu tra; hudng dan khach hang 1ap ho so dé nghi xir 1y no bi rii ro
va phdi hop tham tra, 1ap Bién ban dé nghi xu Iy ng bi rui ro do
nguyén nhan khach quan; tham gia T6 don ddc thu hoéi no kho
doi cip xi (néu c0); tham gia dbi chiéu, phan loai ng theo ké
hoach hodc dot xuat.

- C6 nim duoc cac trudng hop no qua han, ng chdy y, khach
hang bo di khéi noi cu tri, ng trén 03 thang khong hoat dong,...?

- CO phdi hop xur 1y cac truong hop ng qua han, chay y, huéng
dan ho vay lap. h6 so d& nghi xtr 1y no bi rai ro do nguyén nhén
khach quan? Két qua thyc hién va khé khin, vudng mac?

- Viéc phdi hop tham gia d6i chiéu, phan loai no theo ké hoach
hozc dot xuat nhu thé nao?

Thyc hién danh gia chat lugng hoat dong cua T6 TK&VV va
hoat dong uy thac cuia Hoi, doan thé cép x4a; thuc hién cac giai
phap cung cb nang cao chat luong hoat dong tin dung, hoat dong
uy théc, hoat dong T6 TK&VV.

- C6 tham gia giao ban hang thang day du v6i NHCSXH? Bao
nhiéu ky Hoi, doan thé khong tham gia hop? Viéc phdi hop trao
dbi, cung cip thong tin, s liéu Ve hoat dong 1y thac nhu thé nao?
Kho khin, vuedng mic va dé xuat giai phap?

- C6 thuc hién so két, tong két hoat dong uy thac, hoat dong T6?
Dé xuit khen thuong ddi voi tap thé, ca nhan co thanh tich xuét
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TT | N§i dung cong viéc dwoc ty thac/iy nhiém Noi dung kiém tra, giam sat
sac?
- Céc giai phap thyc hién cung c6 nang cao chat lugng hoat dong
tin dung, hoat dong uy théc, hoat dong T6? Két qua thuc hién,
kho khan, vudng mac nhu thé nao?
- K&t qua cham diém hoat dong uy thac, hoat dong To trén dia
ban?
d | Trach nhiém cua Hoi, doan the
Phan cong can bd chuyén trach theo ddi va thyc hién hoat dong | - Phan cong can bd chuyén trach theo doi va thuc hién hoat dong
uy thac uy thac dam bdao tinh 6n dinh, lién tuc khong? Can bg dugc phan
cong c6 nam viing van ban, nghié¢p vu uy thac?
- Kiém tra ho so, tai liéu cO dugc luu gitt day du, khoa hoc, theo
hudng dan cia NHCSXH va Hoi, doan the cap trén?
Ban thuong vu Hoi, doan thé cép xa khong dugc ki€ém nhiém | Ban thuong vu Hoi, doan thé cép xa ¢6 kiém nhiém Ban quan ly
Ban quan 1y T6 TK& VYV truc thude To truc thudc khong?
3 | Kiém tra tai T6 TK&VV
a | Quy trinh thanh lap To6 Quy trinh thanh lap T c6 dung quy dinh? T6 c6 thanh lap theo
dia ban thon? S6 luong t6 vién c6 dam bao quy dinh (t6i thiéu 05
t6 vién va tbi da 60 t6 vién)?
b | Bau Ban quén ly T - Ban quan Iy T6 c6 may nguoi? Phan cong nhiém vu giita TO
trudng va To pho nhu thé nao?
- T6 truong va TO phd c6 mdi quan hé vo chong, cha, me, con
hodc anh chi em rudt khong?
- Thanh vién Ban quan 1y T6 ¢6 1a thanh vién Ban thuong vu cua
Hoi, doan thé truc tiép quan 1y khong?
¢ | Nhiém vu ciia Ban quén 1y Té
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TT

Noi dung cong viéc dwoc ay thac/iy nhiém

Noi dung kiém tra, giam sat

Trién khai, thuc hién Quy udc hoat dong cua T6; tuyén truyén,
huéng dan, giai thich cho t6 vién vé chu trwong, chinh sach cua
Nha nuéc v€ tin dung chinh sach x& hoi, thu tuc vay von
NHCSXH; tuyén truyén, van dong t6 vién thuc hanh tiét kiém,
nang cao y thirc trong viéc vay von va tra ng Ngan hang

- Viéc thuc hién sinh hoat T6 theo Quy udc hoat dong cua Tb nhu
thé nao (dia diém, thoi gian,...)?

- Céc hinh thirc, hoat dong tuyén truyén, phd bién tin dung chinh
sach xi hoi dén t6 vién (chinh sach tin dung méi trong nam,...)?
van dong t6 vién thuc hanh tiét kiém nhu thé nao (mic gui binh
quan hang thang/to vién, ty 1& to vién tham gia tién gui thuong
xuyén hang théng)“’

Tiép nhan Gidy dé nghi vay von cua t6 vién giri dén. To chirc
hop binh xét cho vay cong khai, ¢4 su giam sat, ching kién cua
Truéng thon va ngudi dai dién Hoi, doan thé cap xa nhan uy
thac.

Noi dung binh xét cong khai gém: t6 vién du diéu kién vay von
theo quy dinh cta ting chuong trinh xin vay; binh xét va dé nghi
murc cho vay, thoi han cho vay phu hop; quan triét t6 vién vé y
thirc vay va trd ng Ngéin hang.

- Thong bao ké hoach vén ting truong, VOIl quay vong nhu thé
nao? Tiép nhan Giay dé nghi vay von cia to vién nhu thé nao?

- Thanh phan tham dy hop binh xét cho vay gom nhitng ai?
Truong thon va dai dién Hoi, doan thé cip x3 truc tiép quan 1y co
tham du hop khong? Hop binh xét cong khai nhitng ndi dung gi?
- Hoan thién ho so dé nghi vay vén giri Ngan hang nhu thé nao?

Nhan két qua phé duyét cho vay, thong bao cho t vién biét lich
giai ngan cia Ngan hang va chung kién vi¢c Ngan hang phat tién
vay tryc ti€p dén nguoi vay

- Nhan két qua phé duyét cho vay va thong bao cho to vién lich
giai ngan nhu thé nao?

- C6 chung kién Ngan hang giai ngan truc tiép dén nguoi vay
khéng?

Tham gia ddy du cac phién giao dich cia NHCSXH, céc budi
hop giao ban v6i Ngan hang, cac 16p tap huin nghiép vu, linh hoi
va pho bién day du thong tin dén t6 vién

- C6 tham gia céc phién giao dich? C6 tham gia cac budi hop giao
ban véi Ngan hang tai diém giao dich xa? To trudng ban cod cu
T6 pho di giao dich thay khong?

- C6 tham gia day du cac 16p tap huan nghiép vu trong nim (dia
diém, thoi gian, noi dung,...)?
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TT | N§i dung cong viéc dwoc ty thac/iy nhiém Noi dung kiém tra, giam sat

Thuc hién ndi dung cong viéc trong Hop dong tiy nhiém da ky | - Ban quan 1y T6 c6 thu no goc cua khach hang khong?

vo1 NHCSXH - C6 thyc hién thu i, thu tién giri cta t6 vién va ndp di s tién
da thu cho Ngan hang vao phién giao dich xa theo quy dinh? Hoa
hdng cta Ban quan 1y T6 c¢6 duoc nhan day du khong?
- C6 tham gia, chimg kién viéc kiém tra st dung vén vay, doi
chiéu ng vay va s6 du tién giri cua to vién khong?

boén dbc, giam st to vién str dung von vay diing muc dich, tra ng | - Thyc hién don déc, giam sat to vién str dung von vay, tra no goc

goc tra ng lai dung han. Tiép nhdn cac thong tin tir t6 vién trich | nhu thé nao? C6 bao nhiéu to vién c¢6 no qua han, st dung von

tién guri dé tra no gdc, 14i cho Ngan hang. vay sai muc dich? C6 bao nhiéu to vién con 13i ton (trir cac mon
vay dang trong thoi gian an han)?
- Thuc hién tiép nhéan dé nghi cua td vién trich tién guri dé tra ng
gdc, 13i cho Ngan hang nhu thé nao?

Thong bao kip thoi, dén doc, phdi hop xir Iy cac truong hop no | - C6 théng bao kip thoi nhiing trudng hop sir dung von vay sai

qué han, ng bi chiém dung, sir dung von vay sai myc dich, khach | muc dich, nguoi vay chuyén hoac bo di khoi noi cu tra,...? Bao

hang chuyén hoic bo di khoéi noi cu tri... nhiéu truong hop? Thong bao cho ai, tai dau?
- Co6 don dbc, phdi hop xur Iy cac truong hop no qua han, ng bi
chiém dung, st dung vén vay sai muc dich, nguoi vay bo di khoi
noi cu trd,... khong? Bao nhiéu truong hop?

Phoi hop kiém tra, xac minh, dé nghi gia han ng, diéu chinh ky | C6 tham gia phéi hop kiém tra, xac minh, dé nghi gia han ng,

han ng, xu 1y ng bi rti ro do nguyén nhan khach quan, nguodi di diéu chinh ky han ng, xtt 1y ng bi rii ro do nguyén nhan khach

lam an xa, bé di khoi dia phuong... quan khong? Bao nhiéu truong hop?

bé xuét, kién nghi lién quan dén viéc thuc hién tin dung chinh | CO dé xuat, kién nghi lién quan dén viéc thuc hién tin dung chinh

sach trén dia ban sach xa hoi khong? Dé xuit véi ai, tai dau, ndi dung dé xuat?

Luu giit day du hd so, chung tir lién quan dén hoat dong cia T6 | Luu giit ho so, chimg tir 6 dam bao day du, khoa hoc?

4 | Kiém tra tai khiach hang vay vén
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TT

Noi dung cong viéc dwoc ay thac/iy nhiém

Noi dung kiém tra, giam sat

Péi twong, diéu kién

- Khach hang c6 thudc dbi tuong thu hudng chuong trinh khong?
c6 du dicu kién vay von khong?

Viéc nhan tién vay, dw n¢g vay

- Khéach hang duoc giai ngan bao nhiéu tién, thudc cic chuong
trinh ndo? Co nhdn du tién vay khong? Du ng dén thoi diém kiém
tra?

- Trong ho gia dinh c6 miy nguoi dimg tén vay von tai
NHCSXH, thudc chuong trinh nao, s6 tién du no bao nhiéu?

Viéc sir dung von vay

- St dung vao muc dich gi? C6 diing muc dich xin vay khong?
Gia tri d6i twong dau tu hién tai c6 phu hop vai so tién vay?

- Viéc str dung von vay va kha ning tra no cua khach hang nhu
thé nao?

- Vén vay c6 bi rii ro khong (khach quan hay chii quan)? Pa
duoc xtr Iy nhu thé nao?

- C6 nhan duoc hd tro dé su dung von vay hi¢u qua khong? Tu ai,
hinh thirc hd trg nhu thé nao (chuyén giao khoa hoc cong nghé,
dao tao nghé, két ndi tiéu thy san pham,...)?
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TT

Noi dung cong viéc dwoc ay thac/iy nhiém

Noi dung kiém tra, giam sat

Viée tra no goc, tra 1ii, thwe hanh tiét kiém

- C6 thuc hién tra 13i hang thang khong? S6 tién 13 bao nhiéu?
Nop cho ai, ¢ dau va thoi diém nao trong thang?

- C6 thyc hién guri tién tiét kiém hang thang khong? Sé tién 1a bao
nhiéu? Nop cho ai, 6 déu va thoi diém nao trong thang? sd du
tién giri dén thoi diém kiém tra? muc dich giri tién giri?

- C6 thyc hién tra ng gdc theo phan ky khong? Co dugc thong
béo tra no gbc phan ky, nhan théng bao tra ng goc ky cudi
khong?

- Tra no gdc truc tiép cho ngan hang hay nhd ngudi khac tra giap
(T trudng, can bo Hoi, doan thé cap xi hay ngudi than trong gia
dinh,...)? Tra tai dau?

- CO luu gitr bién lai thu 1ai, biét cach doc céc thong tin trén bién
lai kh6ng‘7 C6 luu giir s6 vay vbn hoic Hop déng tin dung?

Noi dung khac

- Nim bit duoc thong tin dé dang ky vay von NHCSXH tir dau?
Puoc ai huéng dan 1am hd so dé nghi vay vén?

- Trong gia dinh c6 bao nhiéu thanh vién tir d 18 tudi tro 1én? Co
nhiing ai ding tén vay von tai NHCSXH, tai chuong trinh ndo,
du no bao nhiéu?

- C6 tham gia hop T6 khong? Bao 1au hop mot lan, & ddu? Hop to
vay von c6 nhitng ai tham gia?

- C6 phai ndp 18 phi trong qua trinh 1am hd so vay von khong?
Nop cho ai, khi ndo, sb tién bao nhiéu?

PHU LUC SO 02
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MOT SO SAI PHAM THUONG GAP TRONG QUA TRINH KIEM TRA SU DUNG VON VAY

1. Nhu’ng sai pham thwong gap
Dé phat hién nhiing truong hop sai pham, can bo kiém tra can chon ngau nhién khach hang vay von dé tién hanh ddi chiéu, phong
van theo Phu luc s6 01 Noi dung kiém tra.

Loai sai pham

Mo ta

Cach phat hién

Mot ) bién phap cu thé

1. St dung von
vay sali  muc
dich

- La viéc khach hang khong sir dung vén
vay dé dau tu theo dung muc dich xin
vay da dugc phé duyét.

- Vay vé cho ngudi khac vay lai, vay ké;
khong tryc tiép tra ng cho ngan hang ma
dua tién cho nguoi khac (t0 truong, can
bd Hoi, doan thé, can bo x4,...) tra ng
thay nhung khong ndp vao ngan hang.

- Péi chiéu muc dich st dung von
trong Glay dé nghi vay vbén véi
thuc té.

- Thong qua phong van truc tiép
nguoi vay.

- Thong qua xem xét, d6i chiéu, thu
thap cac thong tin khac (thdng tin
da duoc kiém ching).

- Rut kinh nghiém va yéu cau Hoi cap
x3 va Ban quan 1y T6 kiém tra, giam
sat thuong xuyén, chdt ché hon trong
viéc binh xét, huéng dan khach hang
hoan thién phuwong an vay von, sir
dung vbn vay.

- Bao cdo voi chinh quyén dia
phuong, t0 chitc Hoi, doan thé cap
trén tryc tiép va thong tin cho
NHCSXH biét dé phdi hop xir 1y, thu
hoi.

2. C6 kha nang
tra no nhung cb
tinh khong tra
ng

Nguoi vay c6 ngudn tra no nhung cb tinh
khong thyc hién trd ng

Thong qua kiém tra thyc té, thu
phan anh,... vé cac khoan ng dén
han, qua han cta khach hang.

Thong bao, phéi hop véi chinh quyér}
dia phuong, NHCSXH noi cho vay dé
c6 cac bién phap xur 1y, thu hoi.
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Loai sai pham

Cach phat hién

Mt s6 bién phap cu thé

3. Loi dung
chure nang,
nhiém wvu thuc

- Ban quan 1y T, can bo Hoi tu y thu lai
mot phan tién vay cua khach hang sau
khi giai ngan.

- Can bd xd, can bd Hoi, doan thé hoic
Ban quan 1y T6 thu phi cta khach hang
trai quy dinh.

- T6 truong yéu cau khach hang trich lai
mot phan tién vay dé giri tién khong
dang quy dinh.

- Can bd Hoi, doan thé hodc Ban quan ly
T6 tu ¥ thu ng gbe cia khach hang.

- Thu 1ai khong ding quy dinh (thu
trudc, khong thu theo thang).

- Thong qua phong van truc tiép
nguoi vay.

- Thong qua xem xét, dbi chiéu cac
loai so séch.

- Thong qua xem xét, ddi chiéu, thu
thap cac thong tin khac (théng tin
da duge kiém chimg).

- Théng béo, phdi hop v6i chinh
quyén dia phuong, NHCSXH noi cho
vay de xt 1y, yéu cau chiam dut viéc
thu tién trai quy dinh sau khi giai
ngan, su dung tién vay dé gui vao tai
khoan tién gui, tu y thu ng goc, thu
phi cua khach hang, doéng thoi hoan
tra lai s tién thu trai quy dinh trong
truong hop khong ndp vao ngan hang
- Thong bao, phdi hop véi chinh
quyén dia phuong, NHCSXH noi cho
vay dé xu ly, thu hoi no vay d6i voi
truong hop tu y thu no gdc ciia khach
hang ma khong ndp cho ngin hang.
Trudng hop cd tinh khong tra/ hodc bo
trén khong khac phuc hau qua/ hoic
nhan thay hanh vi ¢6 dau hiéu vi pham
phap luat vé hinh sy can c6 sy phdi
hop véi chinh quyén dia phuong,
NHCSXH noi cho vay lap hd so
chuyén co quan c6 thim quyén xtr 1y
theo quy dinh cua phép luat.

hién trdi quy
dinh
4, Tham 0,

chiém dung

- Can b¢ x4, can by Hoi, doan thé... loi
dung chic wvu, quyén han lap hd so
khéng, muon tén nguoi khac... dé vay
tién.

- T6 truong To TK&VV thu tién 14, tién
gui cua hd vay nhung khong nop Ngan

- Thong qua phong van truc tiép
nguoi vay va phan anh cua nguoi
dan, phiéu dbi chiéu, tin nhin dién
thoat,...

- Thong qua xem xét, dbi chiéu cac
loai 6 sach.

- Thong béo, phdi hop voi chinh
quyén dia phuong, NHCSXH noi cho
vay dé co cac bién phap xir ly, thu hoi.
- Trudng hop phat sinh véi sb tién 16n,
c¢d tinh khong trd ng/ hodc bo tr6n
khong khéc phuc hau qua/ hoac nhan
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Mo ta

Cach phat hién

Mt s6 bién phap cu thé

hang ma chi dung ca nhan.

- Thong qua xem xét, dbi chiéu, thu
thap cac thong tin khac (da duoc
kiém chimg).

- No dén han khong tra, dén ngay
giao dich xa nhung khong giao
dich,...

thdy hanh vi ¢6 dau hiéu vi pham phap
ludt Vé hinh sy can phéi hop véi chinh
quyén dia phuong, NHCSXH noi cho
vay lap hd so chuyén co quan c6 thim
quyén xu ly theo quy dinh cua phap
luat.

La viéc Hoi, doan thé cép xi, Ban quan
Iy T6 TK&VV binh xét cho vay ddi voi
nhitng hd khong thudc ddi tuong thu
huong theo quy dinh.

- Khéng c6 tén trong Danh sach doi
tuong thu huong chinh sach tin
dung dugc cap cb tham quyén phé
duyét.

- Ty y bd sung nguoi vay sau khi
Danh sach 03/TD duogc phe duyét.

- Thong bao, phdi hop véi chinh
quyén dia phuong, NHCSXH noi cho
vay dé c6 cac bién phap xt 1y, thu hdi.
- Pé nghi gach chéo sau danh sach da
duoc binh xét.

5. Cho \vay
khong ding ddi
tuong thu
huong

6. Cho \vay
chong chéo

chuong trinh

Mot ho gia dinh ddng thoi vay nhiéu
chuong trinh khong dugc phép theo quy
dinh (vay ho nghéo - hd can ngheo, vay
ho nghéo - ho san xuat kinh doanh ving
khé khan, vay hd nghéo - ho madi thoat
ngheo, vay hd can nghéo - hg mdi thoat
ngheo,...)

- Thong qua phong van truc tiép
nguoi vay.

- Thong qua xem xét, dbi chiéu cac
loai s6 sach.

- Thong qua s6 lidu giam sat tir xa
bang phan mém tin hoc.

- Thong qua xem xét, d6i chiéu, thu
thap cac thong tin khac (thdng tin
da duge kiém chimg).

- Tu ¢ bd sung ngudi vay sau khi
danh s&ch 03/TD dugc phé duyét.

Thong béo, phdi hop vai chinh quyén
dia phuong, NHCSXH noi cho vay dé
yéu cdu ho vay tra no chuong trinh
vay khong ding quy dinh.

7. Mot ho gia
dinh ¢6 nhiéu
hon mét s6 vay
vbn

Mot hd gia dinh c6 tir 02 nguoi tro 1én
cung ding tén vay von thudc mot hoic
khac chuong trinh tin dung quy dinh cho
vay thong qua ho gia dinh (mét ho gia
dinh chi duoc cip 01 sd vay von).

- Thong qua phong van, kiém tra
truc tiép ngudi vay, thanh vién gia
dinh.

- Thong qua sO liéu gidm sat tir xa
bang phan mém tin hoc.

- Thong qua xem xét, ddi chiéu, thu

Thong béo, phéi hop véi chinh quyén
dia phuong, NHCSXH noi cho vay
thu hoi mot so vay vbén va phan von
cho vay vuot (néu co).
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thap cac thong tin khac (théng tin
da dugc kiém chung).

8. Cho vay vuot
mitc cho vay tdi
da quy dinh cua
tung chuong
trinh tin dung

Khach hang vay vuot mie cho vay tbi da
theo quy dinh cua ting chuong trinh tin
dung (do nhidu nguoi trong ho gia dinh
clng ding tén vay von tai mot chuong
trinh tin dung hodc mot nguoi vay nhiéu
lan tai mOt chuong trinh tin dung véi
tong s6 von cao hon murc cho vay tdi da
quy dinh).

- Thong qua phéng van truc tiép
nguoi vay.

- Thong qua xem xét, dbi chiéu cac
loai sb sach.

- Thong qua so liéu giam sat tir xa
bang phan mém tin hoc.

- Thong qua xem xét, ddi chiéu, thu
thap cac thong tin khac (théng tin
da duoc kiém ching).

Thong béo, phbi hop véi chinh quyén
dia phuong, NHCSXH noi cho vay dé
yéu cau ho vay tra no chuong trinh
vay khong ding quy dinh.

9. Tu y quy
dinh thém thu
tuc vay

Gidy chimg nhan ho nghéo, ho khau, don
xin xac nhan,...

- Thong qua phong van truc tiép
nguoi vay.
- Kiém tra ho so vay von.

Thong bao, phdi hop véi chinh quyén
dia phuong, NHCSXH noi cho vay
y8u cau chdm dut viéc quy dinh thém
thi tuc gay phién ha cho ngudi vay.

2. Bién phap xir ly

a) Lap bién ban sai pham (mau tham khao)

- Khi phét hién c6 nhiing sai pham theo mo ta néu trén, can lap bién ban c6 nhiing ndi dung co ban sau:

+ Ngay, thang, ndm phat hi¢n;

+ Thot diém, dia diém xay ra vu viéc;

+ Nguoi chiém dung, st dung sai muc dich,... 1a thanh vién cua Ho1 nao?

+ Nhitng don vi, ca nhan c6 lién quan;

+ 86 tién chiém dung, str dung sai muc dich,... (gdc bao nhiéu, 13i bao nhiéu) hoic sb tién thu phi sai quy dinh;
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+Y kién ctia don vi, ¢4 nhan c6 lién quan va DPoan kiém tra (can bd kiém tra) vé kha ning tra ng, thoi han phai tré no, ...
+ Ky x4ac nhin cua don vi, ca nhan c6 lién quan va Doan kiém tra (can bo kiém tra).

- Phén két luan: Nhic nhd, kién nghi khac phuc dbi v6i don vi, ¢4 nhan sai pham.

b) Thong bao, phdi hop véi chinh quyén dia phuong, NHCSXH dé theo ddi, dén dbc viée thue hién kién nghi.

¢) Néu phat hién nhiéu sai pham xay ra (thu phi, vay ké, tham 6, chiém dung,...) tai mot To TK&V'V hoic xdy ra trén dién rong thi
dé nghi chinh quyén dia phwong phdi hop véi NHCSXH tién hanh ddi chiéu toan bd du no tai T6 hodc xa do Hoi, doan thé nhan uy thac
quan ly.

d) Trong trudng hop c6 vi pham nghiém trong/ hodc véi sb tién 16n/ hodc nhan thay hanh vi c6 dau hiéu vi pham phép luat vé hinh
su thi can phoi hop véi chinh quyén dia phwong, NHCSXH lap ho so chuyén co quan phap luat dé xur 1y.



Phu luc 03
PE CUONG BAO CAO

(Danh cho cdp huyén)
TINH POAN TAY NINH POAN TNCS HO CHI MINH
BCHDOAN .....cccuuenennnn.
FREO , Ngay... .... thang.....nam 20....
S6: -BC/DTN
BAO CAO

HOAT PONG NHAN UY THAC CHO VAY

Cancu .....

I. CONG TAC CHI PAO

II. KET QUA THUC HIEN

1. COng tac chi dao, tuyén truyén, van dong

2. Cong tac kiém tra, giam sat hoat dong uy thac ctia Poan thanh nién cap
dudi

3. Cong tac dao tao, tap huin

4. Céc hoat dong phdi hop thue hién cuing NHCSXH

5. Trach nhiém cta Poan thanh nién cip huyén

III. PANH GIA, KIEN NGHI

1. Mat dat duoc

2. Han ché

3. Kién nghi

IV. PHUONG HUONG, NHIEM VU
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DPE CUONG BAO CAO
(Danh cho cdp xa)
HUYENDOAN.................. POAN TNCS HO CHI MINH
BCHDOAN XA ...cceveennen..
kel eeeee ey NQAY L thang.....nam 20....
S6: -BC/DTN
BAO CAO

HOAT PONG NHAN UY THAC CHO VAY

Canctur.....

I. CONG TAC CHI PAO

II. KET QUA THUC HIEN

1. Cong tac tuyén truyén, van dong

2. Cong tac kiém tra, giam sat hoat dong ctia T6 TK&VV, Ban quan 1y T6
va to vien To TK&VV

3. Cong tac tap huan

4. Céc hoat dong phdi hop thuc hién cing NHCSXH
5. Trach nhiém cua Poan thanh nién cap x4

III. PANH GIA, KIEN NGHI

1. Mat dat duoc

2. Han ché

3. Kién nghi

IV. PHUONG HUONG, NHIEM VU
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