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“DINH HINH KHI KHOI NGHIEP”
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\WHY Khéat vong
Tam nhin

WH AT MO hinh
Canvas

Thwc thi
xuat sac

“Moi khéi nghiép that bai 1a do qua
it sw chu tam vao khach hang”



SU THAT LA

Moi start-up déu mudn tim kiém mot mo
hinh doanh nghiép dé “bau” vao luc
khéi sw va tir d6 phat trien tiép.




MO HINH KINH DOANH LA ?

Micheal Lewis
La tat ca nhirng gi that sw cd y nghia ma

ban cd ké hoach dé tao ra tién bac
“All it really meant was how you planned to make money”




MO HINH KINH DOANH LA ?

Joan Magretta
La trai tim, cau chuyén va “cau chuyén” ma no giai

thich lam cach nao mot kinh doanh van hanh.
“at heart, stories — stories that explain how enterprises work”




Sang tao/
innovation

Start-
up

Cai tién

Thi

treong ‘ That bai

Ban :
hang  DOditac Nha ~ Dich vy Phat trién
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y San pham

MO HINH KINH DOANH NHU THE NAO?




KHAI NIEM SAN PHAM
(PRODUCT CONCEPT)

: Khai niém
San pham Loi Sdn phim
(Core Product) (Product Concept)




BINH NGHIA PRODUCT CONCEPT

(Y Tu@ng San Pham)
PRODUCT PRODUCT CONCEPT
Ly tinh don thuan Bao gom cd Igi ich Cam tinh
Lgi ich cG ban Lgi ich gian tiép, dich vu di kém
Gia tri cia nguyén liéu, K& ca gia tri cong thém
chi phi san xuat sau khi xuat xudng
Chi quan tam dén san xuat, Quan tdm dén khach hang,
Ky thuat, Céng nghé Ngudi tiéu dung, Van hoa.

Thd sd, hoa lan vdi Tinh t€, Khéng bi nham Ian,

San pham canh tranh dat cdp dé Thuadng hiéu

SANG TAO, TIEN HOA <INNOVATION>
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5 bwée twe duy ttr mo hinh kinh doanh




Phan khuc khach hang

Ban dang phuc vu khach hang va nguoi tiéu dung nao ?
Ho thwc sw mong mudn giai quyét van dé nao cta khach hang/NTD ?




Phan khuc khach hang

 Chung ta dang tao ra gia tri
choai?

 Ai la khach hang quan trong
nhat doi v&i ching ta ?

- Mass market (thi tridng dai chiing) \

- Niche market (thij trurng ngdch)

o —>(CUSTOMER )<—

- Padang hoa

- Kinh doanh da nén tdng/thj trirong hdn hop (Multi-sided
platform)




Tuyén bo gia tri

Ban cd thé sdng tao ra cho ho cdi gi ? Th& ma ban dem dén ¢ thé giai
quyét van dé gi cho ho ? Ho cé quan tdm khéng ?




N\ //\ o 7/ .
Tuyéen bo gia tri
Chung ta mang dén gia tri gi cho khach hang ?

Chung ta dang gitp khach hang gidi quyét cac van dé gi ciia ho ?

Cac gdi san pham va dich vu chung ta dang dang mang dén cho tirng phan
khidc khach hangla gi ?

* Chung ta dang thod man nhu cau nao ctia khach hang ?

Cdc ddc diém

Tinh mdi mé

Thanh tich

Sw tuy bién

Thiét ké

Thuwong hiéu / hién thén

Gid

Giam chi phi

Giam rdi ro

Khé ndng tiép cén khi st dung

Tién lgi / kha néng hitu dung




Unique value proposition (UVP)
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Nhirng
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| khach
What's your >
value proposition? héng phal
quay lai

Khach hang 1 '
(phan khc) vOi chung
ta lan tiéu

oi ich cdia san dunl(g ké
Cho khach hang t|ep_




Kénh ra thi trvong

M6i phan khic khach hang mudn dwoc tiép can nhw thé nao?
Théng qua diém / moi twong tac nao ? Ngudn lwc nao va quan tri
van hang ra sao?




Kénh ra thi truong

* Théng qua kénh bdn nao dé tiép can cac phan khuc khach hang ?
* Hién trang ching ta dang ti€p cdn ho nhw thé nao ?
* Cac kénh ban ca chiang ta dwoc tich hop nhu thé nao ?
* Kénh nao cho hiéu qua chi phi tét nhat ?
* Chung ta dang tich hop kénh ban va&i khach hang nhw thé nao ?
Cac giai doan
1. Nhén biét

* Chung ta lam cdch ndo dé tidng dé nhén biét cho san phdm va dich vu cda cty ?
2. Ddnh gid

* Chung ta lam cdch ndo dé giup khdch hang cé thé ddnh gid gid tri tuyén bé cia minh ?
3. Mua hang

* Chung ta dé khdch hang mua hang va dich vu nhwy thé nao ?
4. Giao hang

* Chung ta chuyén giao gid tri tuyén bé dén khdch hang nhuw thé nao ?
5. Hau mdi

 Chung ta cung cép cdc hd tro hdu méi cho khdch hang nhuw thé ndo ?



Kénh phan phdi

HTPP: Siéu thi - CH tién ich

CLELEEEEEEEEEEEEEEEEEE Bén héng tru;c tlép --------------------------- '

Tiéu dung trwe tiép

TRUNG GIAN HTPP: Truyén thdng

PHAN PHOI

Tiéu dung gian tiép

 —— Hé théng bén héng truyén théng han ho’p ------------------- .

HTPP: Franchise-Licensing-Network Marketing



Quan hé khach hang

Céc modi quan hé nao ma ban cé thé thiét Iap cho tirng phan khtic khach hang ?
Ca nhan ? Ty déng hoa ? Co thé tiép thu ? Co thé gilr dwoc ?




Quan hé khach hang

Kiéu m6i quan hé ndo cho moi mot khach hang clia ching ta?
Cac phan khuc ta ky vong thiét [ap va duy tri ching ?
M&i quan hé nao ma chiing ta da thiét 1ap ?

Cac méi quan hé nay duoc tich hop nhu thé nao véi phan con lai cia md hinh kinh doanh ?, Chi

phi cho ching ra sao?

Cac kiéu co thé két ndi khach hang
* Bdn hang
* Marketing
* Dichvu
* Chdm soc khach hang
» H6 tro khdch hang
*  Phdén tich khdch hang/khdm phd nhu céu

* Kénh gidn tiép khdc



@ Target Key Segments

- /';

Samulate Sales

Engage
Brand Advocates

Influence
Opinion ®

:
@

“

Show & Share —



Facebook Referral

_ PR, Events & Sales
Social

Referral
Social

Commerce o
Referral
Direct

Sales
Search Selective

Engine Wholesale
Blog Marketing
Online

Marketing
Offline
Advertising

Online
Retarget

Online Advertising



Ngudn doanh thu

Khach hang thwe sw sdn 10ng chi tra vi diéu gi ? Bang cach nao ? C6 phai ban
sé tao ra cac giao dich/doanh thu mét cach thwdng xuyén ?




Ngudn doanh thu

Khach hang thwec sy san long tra tién vi cai gi ?

Hién tai ho dang tra tién cho céi gi

Ho dang chi tréd nhw thé nao ?

Ho thich chi trd nhw thé nao hon ?

M6i ngudn doanh thu déng gop bao nhiéu trong tdng doanh thu ?

Gia linh déng Loai
Thwong luvong Tai san ban
Quan ly lgi nhuén Phi st dung

Real — time — market  H&i phi / c4p phép
Thué/ cho thué / chg
Phi moi gioi
Quang céo

sales

Gia ¢6 dinh

Danh sach gia

Duwa vao diém néi bat sdn pham
Duwa vao phan khac khach hang
Dwa vao san luong



Ngudn luc chinh

Ngudn lwc ndo lam virng chac thém cho mé hinh kinh doanh cta ban ?
Cac loai tai san can thiét nao ?




Ngudn luc chinh

Cdc loai nguén luc
- V@ vdt chat (mdy moc/thiét bi/nha/dét...)

- S& hitu tri tué (bang sdng ché, ban quyén, di¥ liéu, céng thirc, kinh nghiém...)

Processes capabilities

N
Core Competencies

)

Technologies

- Con nguoi
- Tai chinh



Cac nang luc thuc thi

Nhirng hoat déng nao ban can dé thie hién trong mo hinh kinh
doanh ? Cai gi la cot yéu ?




Cac nang luc thuc thi chinh

Cac tuyén bo gia tri cha ching ta doi hoi cac hoat dong nao ?

Cac kénh phan phdi ctia ching ta ?
Quan hé khach hang ?

Cac ngudn thu ?

Hang muc

- Sdn phdm/dich vu/quy trinh

- Gidi quyét vdan dé/chi phi/rai ro/vén
- Nén tdng / Network/hé théng




Pobi tac chinh

Céc dbi tac va nha cung cap nao anh huwdng dén mé hinh cda ban?
Ban can tin twéng ai ?




Poi tac chinh

* DOi tac chinh clla chungtalaai ?

* Nha cung cap chinh cia chdng ta la ai ?

e Nhirng nguén luc cot yéu nao ma chung ta dang co
duoc tr ddi tac ?

* Nhi*rng hoat ddng cot yéu nao ma cac doi tac thuc
hién ?

Déng luc thuc ddy

T6i da hod va kinh té

Gidm thiéu rai ro

Cé duorc cdc ngudn lue ddc biét ciing nhw cdc hoat ddng chi tiét



Cau truc chi phi

Cau trac chi phi nhw thé ndo ? Hang muc nao dan dat chi phi cta ban ?




Cau truc chi phi

* Chi phi ndo quan trong nhat ma khéng thé bd dwoc trong mé hinh kinh doanh cda ching ta ?
* Ngudn lyc cét yéu nao phitén cao nhat ?

* Hoat dong cét yéu nao phi tén cao nhat ?
Kinh doanh
Cost driven — chu trong vao gid (dwa vao cdu tric chi phi, mire gid thép, téi da tw déng héa, mé réng outsource)

Value driven — tgo dung dwa trén gid tri ( tép trung vao viéc sdng tao ra gid tri, gid tri cao cdp)

Cdc ddc diém méu

Dinh phi (tién Itrong, thué)

Bién phi

Loi thé kinh té theo quy mé — Economies of sale

Loi thé kinh té dwa trén pham vi (sén phdm) — Economies of scope



i




Van dé
3 van dé ndi bat

Cau trac chi phi

Chi phi tim ki€m khach hang
Chi phi phan phéi

T6 chire

Con nguoi, v..v.

MO HINH KINH DOANH

Giai phap
3 gidi phap nbi bat

Chi tiéu do lwong
Cac hoat dong chinh
ma ban do lwong

Loi thé canh tranh
Khéng thé bj copy mot

A L iz e cach dé dang
Tuyén bo gia tri duy

nhat

Pon nhét, rd rang, cac

thong diép thuyét

phuc ch&*ng nhan

rang san pham cua
ban khac biét va dang

dé mua Kénh phan phdi
Puong tdi khach hang

Doanh thu

Mb hinh doanh thu
Gia trj thoi gian
Doanh thu

Bién Igi nhuan gop

Phan khuc khach
hang
Khach hang muc
tiéu



MOI NGU' Ol BEU CO KHA NANG KHO'| NGHIEP

Tl T 'R T L T Y



NGU Ol KHOI NGHIEP HANH PONG

ALLHUMANS ARE ENTREPRENEURS

« DEVELOP A COMPETITIVE ADVANTAGE
 PLAN TO ADAPT

« TTAKESANETWORK
POLICIES

 PURSUE BREAKOUT OPPORTUNITIES ASSETS

GOVERNANCE
« TAKE INTELLIGENT RISKS

« WHO YOUKNOW ISWHATYOU KNOW

Nguon: Tr/ch tir chwong trinh huan luyén FLEXIBLE
startup in you

RIGID



Leadership
Development @l Development

Kién tao
xa héi m&i

20 L B I
2014 78%
Activel
2013 73% E yd
2012 0 : ngage
2011 45% 46% ACUVe'Yd
' Engage

26% Actively éﬁg\;(zl)e/d Jag

Actively Engaged
Engaged

GOOD JOURNEY !
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CAM ON QUY VI




